A figurehead that leads by example. Effective leadership through the management of resources.
A figurehead that leads by example: effective leadership through the management of resources. Professional Nurse, 9, 2, 80-84. 1. It is essential that encouragement and praise are given where appropriate. 2. It is important to support teams, even if they fail. 3. Managers need to be flexible in their thoughts and actions. 4. Managers are also required to be vigilant to what is happening around them and to the needs of the team.